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Breakdown of Funding sources

Breakdown of Funding Sources for Lancaster Public Library

~ *based on end-of-2014 data

Percent of total funding

|Percent of total funding |
(not including City

Source Notes Amount Raised including City Portion’ Portion
roughly 420 individuals and
Individual/Local Business Donations (under $25,000) businesses, mostly local $ 618,330.00 21.70% 33.44%
Benefactors: Large Donors, Businesses (over $25,000) 34.76% 53.56%
Families and individuals S 8 different families 1% 757,75000 | 1
Businesses S R e $  150,000.00 B .
Land donation (amount made after sale) |2 o dlofemald: _|$  8&a0000) I I
Fundraising Events 1.10% 1.70%
Bunny Hop 5K/1 mile Run (4 years) o - B $ _15,000.00 N -
Sale of bags, shirts,etc B B kA 1,24000 S ]
Donation Jar money o . o $ 4,000.00 S o |
Other events (suppers, bake sales, etc) . various events over last 34 years| $  11,20000| L
Grants 3.82% 5.89%
[CDBG B I I s 1029000 0 S ]
*will likely get more in coming
Lancaster Community Fund . |years - RE 2,000.00 - - B
Alliant Energy - | B $ 100000 B :
[Premier Co-op - - |5 ~3,000.00 - ) ]
Municipality 38.61%
City of Lancaster - - |5 ~1,000,000.00 | - -
funds for building raised by
Foundation and Library Board
Lancaster Public Library Foundation for a building project $ ~100,000.00 | - ~ 541%
Total including City Portion: | $  2,848,820.00 |Total Not including City: & 1,848,820.00
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Timeline of Events

e July 2003

July, 2003 The Library Director presented the Board with a st of ssues
for fiture discussion, The list included a recommendation the
Board undertake a srategi planning process fo include,
among other things, “long term building needs (mmntenance
as wel as possible expansion).” The Board aso approved
brary survey to gain input from patrons about the Lbrary's
collections and services.
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Timeline continued

e September 2003
As prt ofthe 2004 Budgetrequest ot

e iy, the Library

Board adopted aset of goals which inc

patron Survey.

uded: “Engage ma

proces f strategic planning and confinuous mprovement of
bvary services.” The Board also reviewed the reslsofte
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Timeline continued

* Oct-Nov 2003

The Library Board authorized the beginning of new audio-
visual collections of music on compact disc and movies on

dvd n addition to new packaging for the existing colletion of
hanks on tane.
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Timeline continued

* April 2004

The Board approved new shelving for the audiobook
collection (books on tape and od)
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Timeline continued

* May-June 2004

The Board began a long range planning process by reviewing

the publication Wisconsin Library Standards and determining

whete Lancaster stood in comparison with other

libraries of

similar size. At the same time, the Lancaster Public Library

Foundation Board began discussing space needs
its infention to commit funds to hire a consultant

and signaled
t0 assist the

Library Board in analyzing space needs if the Board so

Jodesired. _ S




Timeline continued

* July 2004
The Library Board reviewed a list of “Public Library Roles”
and ranked them in priority order for Schreiner Memortal
Library. The Board also authorized the Library Director to
contact a well-known library building consultant from
Wisconsin and ask for a proposal to conduct a space needs
ASSessment.
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Timeline continued

* September 2004

 The Board reviewed the consultant’s proposal
and decided it wished to have a second
proposal for comparison. It authorized the
Director to contact a second consultant to
obtain an alternate proposal.



Timeline continued

e October 2004

 The board chose the proposal of George
Lawson for a space needs analysis for
Schreiner Memorial Library, to be funded by
the Lancaster Public Library Foundation.
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Collection size
and shelving
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Timeline continued

November 2004- March
2005
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Timeline continued
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Timeline continued

June 2005
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Timeline continued

* January 2006

 The Library Board authorized the retention of
consultant George Lawson to proceed with a
detailed building program statement for the
library portion of the project. The cost of the

effort was again borne by the library
Foundation.



Timeline continued
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Timeline continued

e October 2006

* The Library Board gave final approval to its
“Building Program Statement” prepared by
George Lawson. This would provide an
outline for the architect to use designing the
library portion of the project.



Timeline continued

* November 2006 The Special Library
Committee became dormant, replaced by two
subcommittees: a “Library/Cultural Center
Review Committee” to select an architect for
the project and oversee the preparation of a
design; and, a “library/Cultural Center Fund
Raising Committee” to select a fund raising
consultant and oversee a fund raising
feasibility study.



Timeline continued

e December, 2006

* The review committee approved a “Request
for Qualifications” document to invite
architects to compete for the project.



Timeline continued

* February 2007

* Following a rigorous review process, including
site visits to projects designed by the
contender and interviews with three finalists,
the committee selected Durrant as architects
for the pre-funding design.



Timeline continued

 March-August 2007

* The committee met regularly with the
architectural firm, conducted two town hall
meetings to gain public input, approved a site
location and finally approved a pre-funding
design for the project. During the same time, the
fund raising committee issued requests for
proposals for a fund raising feasibility sutdy,
interviews finalist and selected Church Stree
Associates to conduct the study.



Timeline continued

e November 2007

* Church Street submitted its report. A joi
meeting was held by the Library Board, t

Nt
he

original Special Library Committee and the two

subcommittees. By consensus, the grou

DS

determined to move forward and try to raise

private funds to complete the project. T

he group

also decided to retain Church Streey to oversee

the fund raising campaign. The Library

Foundation committed up to $45,000 toward the

ocst of the campaign.



Timeline continued

* January 2008

* An ad hoc campaigh committee held meetings
to organize a fund raising campaign. The
Grant County Historical Society committed
S5000 toward the campaign. A campaign
booklet was produced.



Timeline continued

* The fund raising campaign began, the steering
committee identified a list of potential lead
donors and conducted private meetings with
several to solicit large donation.

* Targeted mailings were sent to potential out
of town donors.

e Steering committee members visited
numerous local businesses in search of
support



Timeline continued

* Many small donations were received, but additional major donations were
not forthcoming.

* A family helped launch the campaign with a gift of real estate, estimated
value of $300,00; the Library Foundation pledged $100,000.

* The City applied for, but did not receive, a significant planning grant from
the Kresge Foundation.

 The economy began a downward slide that discouraged fund raising
efforts and the campaign was tabled.

* | joined the effort in 2010.



4/22/2015

Cari Schaffer

Fact Sheet

30



4/22/2015

Questionnaire

Cari Schaffer

31



4/22/2015

Questionnaire

Cari Schaffer

32



4/22/2015

Questionnaire

Cari Schaffer

33



